GA HRR Form 430F – Performance Feedback

Use for Mandatory Semi-Annual or Optional Quarterly / As-Needed Performance Feedback Sessions

	1.  NAME
	2.  TITLE AND GRADE
	3.  ORGANIZATION

	
	
	

	

	4.  FEEDBACK PERIOD – 
	FROM:  
	TO:  
	6.  STANDARDS

	5.  JOB ELEMENTS (* Denotes critical element)
	DOES NOT MEET
	MEETS
	EXCEEDS

	#1.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	#2.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	#3.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	#4.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	#5.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	#6.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	#7.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	#8.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	#9.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	#10.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. COMMENTS: ( Required for any “Does not meet standards” responses)



	8. LEADERSHIP SKILLS
	DOES NOT

MEET
	MEETS
	EXCEEDS

	Set and enforces standards
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Works well with others
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Fosters teamwork
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Displays initiative
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Confident in own ability
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. COMMENTS:


	10. PROFESSIONAL QUALITIES
	DOES NOT

MEET
	MEETS
	EXCEEDS

	Exhibits loyalty, discipline, dedication, integrity and honesty
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Adheres to established standards
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Accepts personal responsibility
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is fair and objective
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11. COMMENTS:




Communication & Documentation via Performance Feedback is the most important tool in a Supervisory Toolbox for “R8” –  Reward, Reinforcement, Recognition, Rehabilitation, Remedial Training, Reassignment, Reduction in Grade or Removal (as a last resort) … USE YOUR TOOLBOX!

	12. PROFESSIONAL QUALITIES
	DOES NOT

MEET
	MEETS
	EXCEEDS

	Demonstrates ability to plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Coordinates actions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Schedules effectively
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Uses resources effectively and efficiently
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Meets suspense’s
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13. COMMENTS:


	14. JUDGMENT AND DECISIONS
	DOES NOT

MEET
	MEETS
	EXCEEDS

	Makes timely and accurate decisions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Emphasizes logic in decision making
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Retains composure in stressful situations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Recognizes opportunities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Requires minimal supervision
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	15. COMMENTS:


	16. COMMUNICATION SKILL
	DOES NOT

MEET
	MEETS
	EXCEEDS

	Listening
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Speaking
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Writing
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17. COMMENTS:


	18. APPRAISER’S COMMENTS:



	19. TECHNICIAN’S COMMENTS:



	20. PRINTED NAME / SIGNATURE:
	21. DATE:

	APPRAISER:  
	-----------------------------------------------------------
	

	TECHNICIAN:  
	------------------------------------------------------------
	

	I certify receipt and understanding of this performance feedback.
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